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Mission Statement

To advance economic growth in the Ashland area through the attraction
of new businesses, retention of existing businesses, and promotion of
the area by providing support for commerce, industry, and housing that

enables development and enhances the community region.

2021 AAEDC Board
of Directors

Rob Bundy: President - At Large Member

Rod Reisen: Chamber of Commerce Representative
Nolan Welch: Treasurer - At Large Member

Chuck Niemeyer: City of Ashland Representative

Jason Libal: Ashland-Greenwood School Representative
Dave Lutton: Saunders County Representative

Thomas Judds: At Large Member

Tim O'Brien: At Large Member

Thanks to Jessica Quady with the City of Ashland and Caleb Fjone with

AAEDC/SENDD for their assistance.




Process

Strategy
and Process

On March 22, 2021, the Ashland Area
Economic Development Corporation (AAEDC)
held a meeting to update the existing 2018-2019
Action Plan. AAEDC worked in conjunction with
Tom Bliss at Southeast Nebraska Development
District (SENDD) to complete the plan. The
strategic planning session was focused on a series
of questions that encouraged engagement of the
board. The action plan is broken up into four (4)
goal statements with items supporting the goal.
The addition of a new executive director fulfilled
goal statement four (4) from the 2018-2019
Action Plan, which has enabled AAEDC to focus
more on commercial development, marketing
and advocacy, housing development, and the
organizational structure.

The goals in the 2018-2019 Action Plan
are still relevant to the mission of AAEDC, but
the 2021 Plan will focus the efforts of the body
more effectively. The 2021-2023 Plan will give
the board and executive director a blueprint to
follow in the coming years.

Prior to the meeting, questions were sent
to the participants to begin the engagement

process. These questions were designed to have

the board members and city staff think about
strategy rather than an operational plan. Due to
the COVID-19 pandemic, social distancing was
encouraged, which allowed the AAEDC Board
and city staff to participate either in-person or
online.

Understanding the number of changes
occurring in Ashland and AAEDC, this is a
three (3) year plan. Tasks are divided into three
categories: Ongoing, Short-term, and Long-term.

These categories are color-coded as follows:

Ongoing Long term

Short term

Unlike the 2018-2019 Action Plan, it is
suggested that these activities are shared
responsibilities between AAEDC Board Members
and the AAEDC Executive Director. As needed, it
is strongly encouraged that partner organizations
are identified and utilized. This may help conserve

the organization’s limited resources.




Commercial Development and Capital Investment goal one

A strong, diverse local economy is the backbone of a livable, growing community. Strong, vibrant communities encourage local

enterprise that serves the needs of residents and promotes stable employment.

Inventory Existing Commercial
Properties

Improve Awareness of
AAEDC's role with Commercial
Development and Capital
Investment

Local Support for Ashland-area
businesses

~ I.l



Business Recruitment

Workforce Recruitment and
Retention

Partner with City of Ashland
and greater Ashland area to
advocate for infrastructure
improvements




Marketing and Advocacy goal two

A plan to grow awareness of AAEDC is an investment. Growing understanding of the organization will bring new voices to the

conversation and cultivate appreciation for your efforts.

Develop a brand guide for
AAEDC

Website & Social Media
Presence

Build and strengthen
relationships with Economic
Development Organizations
(EDO) across the state and
region

Promote Ashland as a great
place to do business, live and

play



Structure, Membership, and Organizational

A community with a sound economic development program is likely to succeed. To ensure accountability and transparency for

its membership, the AAEDC must have a thorough approach for structure and its memibership.

Structure and Organization

Membership/Investors




